2009 USASA

Planning Summit General Schedule

Thursday, October 8th

USASA Golf Outing (RSVP Required) 1:00 p.m.—=7:00 p.m. RSVP TBD
Registration 7:00 p.m.—-9:00 p.m. Open

Welcome Reception 8:00 p.m.—10:00 p.m. Open

Friday, October 9*"

Registration 8:00 a.m.—4:00 p.m. Open

Summit Overview

8:00 a.m .— 8:30 a.m.

Summiteers & TFT

Summit Confirming our Vision

8:30a.m.-9:30a.m

Summiteers & TFT

Breakout session on Mission

9:30a.m.—11:00 a.m.

Small Group Meetings

Break

11:00 am -11:30 pm

Report out on Mission

11:30 pm —12:30 p.m.

Summiteers & TFT

Working Lunch Breakout session on Objectives

12:30 p.m.-1:30 p.m.

Summiteers & TFT

Report on Objectives

1:30 p.m.—2:30 p.m.

Summiteers & TFT

Breakout session on Strategies

2:30 p.m.—=3:30 p.m.

Small Group Meetings

Break

3:30 p.m. —-4:00 p.m.

Report out on Strategies

4:00 p.m.—5:00 p.m.

Summiteers & TFT

Breakout session on Enablers and Constraints

5:00 p.m.-6:00 p.m.

Small Group Meetings

Report on Enablers and Constraints

6:00 p.m.-6:30 p.m.

Summiteers & TFT

Facilitators Prepare Materials for next day

6:30 p.m. —-8:30 p.m.

Facilitators and TFT

Legend: TFT = Task Force Team (Special credentials required) | Open = Everyone is invited
Summiteers = Selected Summit Invitees (Special credentials required)
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Planning Summit General Schedule Cont...

Saturday, October 10th

Continental Breakfast

7:00 a.m. —8:00 a.m.

Open

Registration

7:00 a.m.—2:00 p.m.

Open

Review and Overview for the Day

8:00a.m.—-8:30a.m.

Summiteers & TFT

Breakout session on Action Plans

8:30a.m.—-9:30 a.m.

Small Group Meetings

Break

9:30a.m.—10:00 a.m.

Report on Action Plans

10:00 a.m —11:00 a.m.

Summiteers & TFT

Next Steps, Assignments and Resources

11:00 am —11:30 am

Summiteers & TFT

USASA Awards Luncheon 12:00 p.m.—-2:00 p.m. Open
Report on Summit Findings 2:00 p.m.—-3:00 p.m. Open
Regional Meetings 3:00 p.m.—=5:30 p.m. Open
USASA Hall of Fame Dinner 6:30 p.m.—10:30 p.m. Open

TFT to report to Facilitators on Regional Meeting
findings

Facilitators & TFT

Facilitators Prepare Materials for Next Day

6:30 p.m.—8:00 p.m.

Sunday, October 11th

Continental Breakfast

7:30a.m.—8:00 a.m.

Report on Regional Meetings

8:00 a.m. —9:00 a.m.

Summiteers & TFT

Finishing Touches and Refinements

9:00 a.m.—-9:30 a.m.

Summiteers & TFT

Break

9:30 a.m. —10:00 a.m.

Council Meeting / Report on Strategic Summit

10:00 a.m. - 2:00 p.m.

Open

Legend: TFT = Task Force Team (Special credentials required) | Open = Everyone is invited

Summiteers = Selected Summit Invitees (Special credentials required)




